Organize Your Local Through Mentoring
Launch and Lead Impactful ESP Mentoring Programs
Mentoring is more than a professional development tool. It is a powerful organizing strategy that builds stronger locals by developing leaders, deepening member engagement, and creating lasting connections among Education Support Professionals (ESPs). In this interactive session, participants will learn how to design, launch, and sustain an ESP mentoring program that strengthens their local's leadership pipeline, supports new and experienced members, and fosters a culture of collaboration and belonging.
In This Interactive Session You Will
Learn how to design, launch, and sustain an ESP mentoring program.
Develop a stronger leadership pipeline within your local.
Gain practical tools for mentor recruitment, training, engagement, implementation, evaluation, and sustainability.
Leave with adaptable resources and a step-by-step action plan.
Location
Palatine IEA Office
553 N. North Ct., Unit 210
Palatine, IL
Included
Breakfast and lunch will be provided, giving participants the opportunity to network, share ideas, and build connections with fellow ESP leaders throughout the day.
For additional information contact: Crystal.Bush@ieanea.org

Register Here:  Organize Your Local Through Mentoring: Launch and Lead an Impactful ESP Mentoring Program – Fill out form
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