
Using the Kappan Monthly Discussion 
Topics to Support Educators Rising 
Chapters and Courses



What We’ll 
Cover Today

• What are the Kappan Monthly Discussion 
Questions?

• Where can you find them?
• How you can use them to support your Educators 

Rising chapters and courses?



Kappan 
Magazine

https://kappanonline.org/

Phi Delta Kappan is the professional 
magazine for anyone who cares about K-
12 education. In print since 1915, it 
features articles connecting educational 
research, practice, and policy.

https://kappanonline.org/


Kappan 
Discussion 

Guide

The Discussion Guides for 2023-23 contained:
• 2 Kappan articles with accompanying

• Background
• New Insights
• Discussion Questions, and
• References to learn more on the topic.

• How to discuss monthly chapter discussion questions with 
your chapter



Monthly Discussion Questions

Both teacher leaders and rising educators can 
access the monthly discussion questions in 
the Educators Rising Membership Portal.

members.pdkintl.org



Monthly Discussion Questions

.

Look under “Student Resources” and 
then go to “Monthly Discussion 
Questions”



Monthly Discussion Questions

.

Each article below is hyperlinked to 
the monthly discussion guides.



How to Discuss 
Monthly 

Discussion 
Questions with 

Your Chapters & 
Classes

Roundtable

• Have participants take turns responding to 
questions by writing on a single sheet of paper, 
stating their ideas aloud as they write. 

• The paper keeps circulating around the group, 
giving everyone a chance to speak and creating a 
written record of the conversation.

Time required: 1-2 minutes per participant/question.



How to Discuss 
Monthly 

Discussion 
Questions with 

Your Chapters & 
Classes

Discussion Pairs

• Have members pair up to discuss each question 
then report out as a group.

Time required: 5 minutes per question in pairs, 2-3 
minutes per pair for report out.



How to Discuss 
Monthly 

Discussion 
Questions with 

Your Chapters & 
Classes

Simple Jigsaw

• Break into small groups and assign each group to 
read one of the recommend readings.

• From there you’ll come together as a group and 
discuss questions from the viewpoint of each 
group’s unique reading.

Time required: 15 minutes to read and discuss in
small groups; 25 minutes for whole group discussion.



Managing 
Difficult 

Conversations

The Monthly Discussion Guides reference 3 sources to 
provide recommend taking the time to review the following 
resources for more information on how to approach difficult 
conversations in a constructive and meaningful way:

• “Difficult Dialogues” from the Center for Teaching at 
Vanderbilt University

• “14 Ways To Approach Conflict And Difficult 
Conversations At Work” from the Forbes Coaches Council

• “The 10 R’s of Talking About Race: How to Have 
Meaningful Conversations” from the Net Impact Blog by 
Dwight Smith

Updated link:  https://netimpact.org/blog/talking-about-race

https://netimpact.org/blog/talking-about-race


Kappan Discussion Guide – May 2023

In the “Teacher Education and 
Development” Kappan Issue

By Aleta Margolis



Background

Teacher professional development and training 
sessions that rely on PowerPoints, lectures, and 
standard presentations often are not engaging to 
teachers and are irrelevant to their daily work. The 
world of improv theater can inspire teachers and help 
them grow in ways that meet students’ needs. Both 
improv actors and teachers must react to unexpected
events by saying “Yes! And…” Instead of shutting
off new ideas, they build on them to create something
better.



New Insights

• Skilled improvisers and teachers both welcome surprise 
and use unexpected events to fuel their work.

• Being able to react to the unexpected requires 
preparation and practice.

• Instead of requiring teachers to re-create their 
classrooms and curricula, effective professional 
development helps them incorporate new strategies into 
what they’re already doing.

• Improv-based professional development gives teachers 
opportunities to engage in activities they can use in their 
classrooms.



Discussion 
Questions

1. What do you see as some of the benefits and 
limitations of the “Yes! And…” mindset that 
Margolis describes?

2. When have you seen a teacher use an 
unexpected event, question, or student action 
to spark more learning?

3. Why might some teachers choose to block new 
ideas instead of building on them?

4. How can teachers balance the need to cover 
certain material with their desire to follow 
students’ lead?

5. What kinds of preparation and support might 
teachers need to be able to adopt a “Yes! 
And…” mindset?

Discussion 
Pairs



Thank You for Joining Us Today!

For General Questions:  info@educatorsrising.org

For Curriculum Inquiries:  community@educatorsrising.org

For Implementation Support:  programs@educatorsrising.org

800-766-1156

educatorsrising.org

mailto:info@educatorsrising.org
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