BOARD BOARD LUNCH SESSIONS EVENING SESSIONS LUNCH/KEYNOTE SESSIONS SESSIONS
8:30 am - 4:30 pm 8:30 am - 4:30 pm 12:00-1:00pm | 1:00 - 2:00 pm [ 2:15-3:15pm | 3:30 - 4:30 pm 4:30 - 6:00 pm 8:30 - 9:30 am | 9:45-10:45am | 11:00 am - 12:00 pm 12:00 - 1:30 pm | 1:30-2:30pm | 2:45-3:45pm | 4:00 - 5:00 pm | 8:30 - 9:30 am 9:45 - 10:45 am 11:00 am - 12:00 pm
NEA National Board Jumpstart Academy (12 PD Hours) NEA | Board t Academy (12 PD Hours) NEA National Board Jumpstart Academy (12 PD Hours) NEA National Board Jumpstart Academy (12 PD Hours)

12:30-1:00 pm
Lunch

1:00-4:30 pm
New Board Training

12:00 - 1:00pm
Lunch

8:30am - 12:30pm
Stakeholders Summit

Lunch 12:30-1:00

Bridget LaHart, Arnetta Thompson, Crysta Weitekamp

8:30am - 4:30pm
Board Meeting

Year Round Or Union Ch ion Ci ing - Day 1
Lakilia Bedeau, Ursula Gruber, Rex Hull, Yvette Saenz, ShiAnne Shively

P-12 School Funding 101
Erika Lindley, Nicole Wills

Built to Last - Tools for a High-Functioning
Team
Jenny Seitz

School Board Elections - A
Win-Win
Chad Jordon

Saving Public Education:
We Won't Give Up
Diane Chapman, Carol
Schnaiter

Communication, Data, and Organization: Three
Pillars to Successful Negotiations
Allison Geller

The Collective Bargaining Process: Getting Started
Crystal Bush

- What's

IEA Elections Training

That? N
Kim Trader

Dee Emmons, Cathy Stewart, Robin Twidwell

Union Representation 101
Craig Burns, Monica Carnall-Freaner

Leadership Development for Presidents and
Vice Presidents
LaShanna Fulwiley

IEA Retired - What is it?
Why Join Now?
Michelle Deets

IPACE Reception

Bridget LaHart, Arnetta Thompson, Crysta Weitekamp

Roundtable for Challenges Faced in Higher Education
Locals
President Support Team

Roundtable with IEA
Leadership Team
President Support Team

Year Round Or Union Champion C ing - Day 2
Lakilia Bedeau, Ursula Gruber, Kelsey Harms, Deneice Hopkins, Yvette Saenz

New President's Training
Ben Gray, Brad Lutes

Analyzing P-12 District Finances and Considerations for Bargaining
Erika Lindley, Nicole Wills

IEA-Retired: Focusing on Resources and Information That Benefit Our Members
Diane Chapman, Loretta Tisdel

Financial Procedures &

Financial Procedures & Reimbursement Policies for | Reimbursement Policies for

Locals Regions
Gina Harris, Jamie Schumacher Gina Harris, Jamie
Schumacher

| Learning C
PD Hours)
Crystal Bush

Empower Our Own - ESP P ities Facilitator Training (6

Winning with Words
Bridget Shanahan

Combatting Disinformation
Bridget Shanahan

School Board Elections - A

Understanding, Welcoming, Protecting, and Win-Win
Supporting Our LGBTQ+ Students (2 PD Hours) Chad Jordon
Jon Cook, Matt Gast
(REPEAT)

IEA OFFICE

Bridget LaHart, Arnetta Thompson, Crysta Weitekamp

Bridget LaHart, Arnetta Thompson, Crysta Weitekamp

Stop Acting Like A Child:
Insight Into the School to|
Prison Pipeline (1 PD

It's (Still) Not About You: Structural
Raacism and White Supremacy Revisted
and Examined (2 PD Hours)

Organizing A ing Contract C:
Sean Kerwin, Dylan Swank

Jeremy Allen Hour)
Jeremy Allen
Year Round O Union Ct ion C ing - Day 2

Lakilia Bedeau, Ursula Gruber, Kelsey Harms, Deneice Hopkins,
Yvette Saenz

12:00 - 1:30pm
Lunch / Keynote

New President's Training
Ben Gray, Brad Lutes

Year Round Or

Union Champion C

ing - Day 3

Lakilia Bedeau, Ursula Gruber, Kelsey Harms, Deneice Hopkins, Yvette Saenz

Leadership Team Workshop
Karl Goeke, Gina Harris

Analyzing P-12 District Finances and Considerations for Bargaining
Erika Lindley, Nicole Wills

Salary Schedules 101 for P-12 and Higher Education
Locals
Erika Lindley, Nicole Wills

Education Update:
Executive Orders,
Litigation, and State Law
Mike Fredendall, Sylvia Rios

IEA-Retired: Focusing on Resources and Information That Benefit
Our Members
Diane Chapman, Loretta Tisdel

The IEA RA... What is It?
Karen Moore

Grievance or Complaint: Dispute The Importance of

My Local Wants to Get
Involved with Board of

Facilitator Training (6 PD Hours)
Crystal Bush

Member to Member Conflict & Difficult Conversations
Monica Carnall-Freaner, Kim McCormick

o ) ilding Relationshi Organizing 101 .
ion and Gr " Pri Jenn McCormick, Wendy Alison Rohrbach Educatilon or Referendum
Sean Kerwin Taylor Elections. Now What?
Alison Rohrbach
Stop Acting Like A Child:
Insight Into the School to
Empower Our Own - ESP Prof | Learning C itie: Prison Pipeline

(1 PD Hour)
Jeremy Allen

(REPEAT)

Dip Your Toe Into Data: Tools for
Burgeoning Negotiators
Allison Geller

Communications 101
Sarah Antonacci

Digging Deeper as an Association/Building
Representative
Jamie Crider, Jay Jackson Jr

The Importance of Building
Relationships
Jenn McCormick & Wendy
Taylor
(REPEAT)

Empowering Hispanic
Students: Advancing
Racial and Social Justice
in Education
Jay Fulgencio

Membership Processing for Local
Membership Chairs/Contacts
Dawn Hall

ESPecially For You
LaShanna Fulwiley

Climate Change: Impacts on|
National Parks, the
Environment and Our
Students and Us
Carol Schnaiter




