
MONDAY

July 22
BOARD BOARD LUNCH EVENING LUNCH/KEYNOTE

8:30 am - 4:30 pm 8:30 am - 4:30 pm 12:00 - 1:00 pm 1:00 - 2:00 pm 2:15 - 3:15 pm 3:30 - 4:30 pm 4:30 - 6:00 pm 8:30 - 9:30 am 9:45 - 10:45 am 11:00 am - 12:00 pm 12:00 - 1:30 pm 1:30 - 2:30 pm 2:45 - 3:45 pm 4:00 - 5:00 pm 8:30 - 9:30 am 9:45 - 10:45 am 11:00 am - 12:00 pm

Unmasking the Faces 

of Resistance

Jenny Seitz

NEA National Board Jump 

Start Foundations Plus 

Components 2 & 4 

Crysta Weitekamp & Julie 

Riley

7 PD Hours Total (must 

attend all sessions (Wed-

Thu)

Health, Wellness, and You

Hanifah Ross

1 PD Hour

Organizing 101

Lakilia Bedeau

Managing Your Time and 

Balancing Your Life

Hanifah Ross

1 PD Hour

School Board 

Elections 2025

Chad Jordon

Unmasking the Faces of 

Resistance

Jenny Seitz

**REPEAT SESSION

Building Representative 

Training - for New or 

Experienced Reps 

Lorelei Mobley & Kathy Jesuit

Writing a Proposed 

Bylaw Amendment, 

Resolutions 

Amendment, or 

New Business Item 

Stephen Hogan

Stress, Anxiety & 

Your Brain 

Janelle Bledsoe

1 PD Hour

IEA Elections 

Training

Kim Trader

12:00 - 1:00pm

Lunch
IPACE Reception

12:00 - 1:30pm

Lunch / Keynote

Lessons Learned from 

KEA: Contentious 

Negotiations (again), 

Crisis Prep and More

Meredith Hinchee

PEAC Check In, 

Check Out 

Meredith Hinchee

PEAC Check In, Check Out 

Meredith Hinchee

**REPEAT SESSION

Communication Chair - Why 

Your Local Needs One! 

Alison Rohrbach

Organizing Beyond Crisis - Art, 

Joy and Community Building

Ursula Gruber

**REPEAT SESSION

Organizing for ESPs

Ursula Gruber

12:00-1:00 pm

Lunch

1:00-4:30 pm

New Board Training

Member to Member 

Conflict & Difficult 

Conversations

Kim McCormick

8:00am - 1:00pm

Stakeholders Summit

12:00-1:00

Lunch

Ship Ahoy! 

Jump on a NOAA Research 

Ship and Learn How Our 

World is Changing

Carol Schnaiter

Build and Strengthen the 

Educator Pipeline Today 

Christine Schweitzer

RISE with IEA:  

Recruit, Inspire, 

Support, Engage 

Lakilia Bedeau

Organizing Beyond Crisis - 

Art, Joy and Community 

Building

Ursula Gruber

Identifying and 

Understanding the 

Groups Working to 

Undermine Public 

Education 

Diane Chapman 

& Carol Schnaiter

IEA-Retired - 

What Is It? Why Join Now?

Michelle Deets

Building Power and 

Advancing Public Education:  

IEA's Collective Bargaining 

History

Bridget Shanahan & Lakilia 

Bedeau

Finding Your Voice As A Leader 

Jay Jackson

Increasing Membership and Engagement in Your Local

Bobby Rickman

Engaging Coaching Conversations that Promote Goal Setting & Growth in Early Career 

Educators Instruction

Mary Jane Morris & Dawn Firak

3 PD Hours

Developing Strategies to Grow Retired Chapter Membership and Potential Leaders 

Jim Duffy and Michelle Deets

Developing Strategies to Grow Retired Chapter Membership 

and Potential Leaders

Jim Duffy and Michelle Deets

NEA National Board Jump Start Foundations 

Plus Components 2 & 4 

Crysta Weitekamp & Julie Riley

7 PD Hours Total  (must attend all sessions (Wed-Thu)

Membership Processing Workshop for Local Membership Chairs/Contacts

Dawn Hall

The Collective Bargaining Process:  Getting Started

Crystal Bush

Grievance or Complaint:  Dispute Resolution and Grievenace 

Processing

Sean Kerwin

NEA National Board Jump Start Foundations 

Plus Components 2 & 4 

Crysta Weitekamp & Julie Riley

7 PD Hours Total  (must attend all sessions (Wed-Thu)

Understanding & Negotiating the Financial 

Constraints of Employer Provided Health 

Insurance

Dave Jelliff

Aspiring Educators: Are You Ready to Become A 

Professional

Dave Jelliff

2 PD Hours

New President's School

Brad Lutes & Ben Gray

July 24

WEDNESDAY

SESSIONS

TUESDAY

July 23
SESSIONS SESSIONS

Empowering Leaders:  

Nurturing Effective Advocacy

Jay Fulgencio, Ph.D.

LOVEWORKS --Joy and Justice!  Welcoming Schools are Abolitionist Schools!

Sherri Jones & Staff

6 PD Hours Total (must attend am & pm sessions)

LOVEWORKS --Joy and Justice!  Welcoming Schools are 

Abolitionist Schools!

Sherri Jones & Staff

6 PD Hours Total  (must attend am & pm sessions)

THURSDAY

July 25
SESSIONS

IEA OFFICE

Digging Deeper as an Association/Building Representative

Jay Jackson & Jamie Crider

Union Representation 101

Craig Burns & Monica Carnall-Freaner

Advance Your Negotiation Mastery

Crystal Bush

Leadership Team Workshop

Karl Goeke and Gina Harris

Local President / VP Workshop

LaShanna Fulwiley, Bobby Rickman, Debra Ward-Mitchell, Glenn 

Brewer, Rebecca Gamboa, Julie Hagler

Supporting Student Wellbeing:  Addressing Social and Emotional 

Needs in the Classroom 

Karen Wagnon

6 PD Hours Total (must attend both days)

New President's School

Brad Lutes & Ben Gray

Strong Higher Ed Locals:  Building Everyday Activism

Rachel Tollett

PreK-12 School Funding 101

Nicole Wills & Erika Lindley

Supporting Student Wellbeing:  Addressing Social and Emotional Needs in the 

Classroom

Karen Wagnon

6 PD Hours Total  (must attend both days)

It's Not About You: Structural Racism and White 

Supremacy

Jeremy Allen

2 PD Hours

Board Meeting

Analyzing P-12 District Finances and Considerations for Bargaining 

Nicole Wills & Erika Lindley

Analyzing P-12 District Finances and Considerations for 

Bargaining

Nicole Wills & Erika Lindley

Salary Schedules 101 

for P-12 and Higher Education Locals

Nicole Wills & Erika Lindley

Personal Leadership for New and Aspiring 

Leaders 

Crystal Bush

2 PD Hours

IBB - From Theory to Practice

Nicole Joyce, Brad Lutes & Rick Badger

Financial Procedures and Reimbursement Policies for Locals & Regions

Gina Harris & Jamie Schumacher
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